FINAL INSPECTION POLICIES & PROCEDURES

Caruso Homes’ records indicate that you are approaching or have reached your first six-months of occupancy in your new home.  Now is the time to make arrangements for conducting your FINAL INSPECTION. 
How does the final inspection process begin?

· The first thing you should do is review the “Pre-Settlement Inspection” form you completed prior to your settlement date. All items originally listed should have been taken care of by the Caruso Homes’ staff responsible for the construction of your home. If any items are not completed, and you have not signed off indicating your satisfaction, you may include those specific items. If you did sign off indicating that all listed pre-settlement items have been completed no repairs will be performed for those specific items.

· The second thing you should do is take out your “Caruso Homes Answer Book” and turn to the section labeled “Limited Warranty Standards”.  Review this section carefully, as you may find certain repair items are considered homeowner maintenance issues and should not be listed as requiring correction or repair by the Caruso Homes Warranty Staff. If you are not sure, you may list the item for review.

· Login to our Homeowner portal using the provided attached instructions.  Drywall and caulk items do not need to be listed out by location, instead enter them as follows:
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· Then list each of your other items.

· During your Final Inspection we will follow a detailed checklist of specific features in your home that we will review. Our inspection is not limited to only items you list, but includes a thorough inspection of your home intended to ensure that everything is functioning properly and determine if any repairs are necessary.
· Please understand that we will review every item on your list with you, but may not necessarily be responsible for repairs or corrections for every item. We will offer advice/references for maintenance tips for those repairs.

· We will contact you to schedule your final inspection shortly after we receive your request. We request that you reply within 14 business days of receiving this packet. No inspections can be scheduled until after we have had an opportunity to review your concerns. 

I’ve sent in my Inspection Request.  Now What?

· Upon receipt of your Final Inspection request you will be contacted by a representative of the Caruso Homes Customer Service Team to schedule an appointment. Final Inspections usually require 30 minutes to an hour so please allow sufficient time in your schedule as we definitely do not wish to rush through this process. 

· At least one party to the actual contract must be present during the inspection. We will not discuss or review any issues with any 3rd party.

· All appointments are set for normal business hours and we do not conduct business on weekends or holidays.

Final Inspection Procedure

· The Final Inspection is performed by the Caruso Homes Construction Manager in your neighborhood or the Customer Service Manager. He or she will inspect every area of your home during this process. If we identify a concern that you have not mentioned we will write down a brief description of the issue to include in our repair scheduling. We will furnish you a copy of our additions prior to completing the inspection.
· Please safeguard pets and personal possessions prior to the inspection.
· The Construction or Customer Service Manager will review all items you have noted and any others identified with you during the inspection prior to concluding the inspection.
· Our inspection is essentially a visual one. In other words we do not cut holes in sheetrock or disassemble features within your home during this inspection.
· We follow a specific format and sequence during the inspection to ensure no area of your home is overlooked. 
Will I be able to include additional repair items after the inspection?

· No. Your Final Inspection will be comprehensive and thorough. We assume that during the first six months that you have enjoyed your new home you will have taken the time to note areas of concern to you. 
Work Orders Procedure
· After the Final Inspection is concluded we convert all of the acknowledged repairs into a Work Order format. Each work order lists specific repairs or corrections and is assigned to a Subcontractor or our Service Staff for completion. In cases where repair assignments are issued to a Caruso Homes Subcontractor they have the responsibility to contact you directly to schedule completion of the repairs listed upon that work order. There are circumstances wherein it is not necessary for a Caruso Homes Construction Manager to be present during the repairs; in those cases the Subcontractor assigned will work directly with you to complete the task. Our service tech staff will also be assigned specific duties using the same work order format.

· Each work order only relates to the specific tasks listed on that work order.

· Work Orders should be signed off as completed by you the day the repairs are concluded.

· If you have a concern relating to a completed work order, it is your responsibility to contact the Caruso Homes Warranty Department within 14 business days of receipt of our confirmation request. Beyond that date we will assume your satisfaction even if you have not responded.

· Subcontractors and Service Techs are not authorized to perform inspections or consult with you concerning any details not specified on the assigned work order. 

· Work Orders may only be revised by the approval of the Construction Manager.

Should I stay at home when workmen are performing repairs?
· Repairs to be performed inside your home will only be done when you are present. This allows you to confirm your satisfaction that same day.  
· Repairs performed on the exterior of your home will not necessarily require your presence, but it is recommended. We want to be sure you have the opportunity to see and understand the work being undertaken.
Personal possessions, furnishings and pets
· Homeowners are responsible for moving furniture, disconnecting computers, removing window treatments, safeguarding artwork and all other manner of contents. We will perform required repairs to all accessible areas of your home. If you choose not to move contents no work will be performed in those areas. We will cover furniture and floorings with drop cloths and plastic sheeting where necessary but will not be responsible for moving your possessions or for returning them to their original locations. If you have mounted artwork on your walls we do not patch hanger mounting holes in your drywall. Please secure all small valuables safely prior to our arrival. We will clean up work areas and vacuum drywall dust before we leave. No damage claims concerning contents will be accepted.
· To prevent the possibility of a pet being injured, lost, or giving in to its natural curiosity about tools and materials used for repairs, we ask that you restrict all animals to a comfortable location away from the work area.  This policy is also for the protection of our employees and trade personnel, and they have been instructed to reschedule the appointment if pets have access to the work area.  
How long will the repairs take to complete?

· We will give you our best estimate of the number of days required when the work is scheduled. In cases where more than one day is necessary it is best to schedule days in a row, as this causes the least inconvenience to you.

· There may also be situations where a replacement part must be ordered, which make it very difficult to schedule activity pertaining to that circumstance. Parts are shipped directly to your residence to ensure delivery to the correct address. Please let us know when replacement parts arrive.

· Outside repairs may be delayed by seasonal weather.

· Subcontractors will contact you directly to arrange scheduling, and there are certain types of repairs that require specific work to be performed before the next phase can be accomplished.

One Time Repairs

· Cosmetic repairs from settlement are performed one time only. Identified drywall hairline cracks and nail pops are corrected during your final inspection repair process. All houses react to heating and cooling seasons, high winds, traffic and numerous other factors and will require homeowner maintenance on a yearly basis.

· Tile work will be regrouted one time only by Caruso Homes if noted during your Final Inspection.

· Caruso Homes will perform all acknowledged repairs one time only, thereafter maintenance becomes a homeowner responsibility.

Custom Paints and Wallpaper

· Affected areas of drywall and casework repairs will be touched up by applying the original paint finish to that location. No work will be performed in areas where you have installed wallpaper.
· If you wish, we will repair a drywall blemish where you have applied a custom paint color, but we will not repaint the area.
· Paint touch ups are only applied on the affected area, not entire wall surfaces. No exact match is guaranteed.
· We recommend not installing wallpaper or custom paint until after we have completed your final inspection.
Do Final Repairs Extend My Warranty Coverage?

· No. Any warranties on repaired items are based upon your original settlement date, and the coverage provided for that feature at that time.
Some Caruso Homes Policy Reminders

· No Caruso Homes employee is permitted to perform work on your property or in your home that is not authorized for completion of your final repairs. 

· We treat your contract and concerns as a confidential matter.

· The Caruso Homes Warranty Department documents matters relating to service work in your home. We must also base warranty coverage decisions upon the information contained within your contract file.

· Specific details in your home may be unique, and we do not compare one contract to another.

· Authorized repairs are restricted to elements of your home that were included as part of your original contract. 

· Caruso Homes will not repair areas of your home that you have modified or improved, nor will we repair items that may have been damaged during alterations.

· Community issues are not included in your final inspection.

Your Warranty Department

· Caring for a home can at times seem to be a daunting task. Anyone you talk to may offer a different opinion or a different solution to a concern you may have. Your Warranty Department is here to help you. We follow industry established guidelines in the construction and warranty coverage of your home, but beyond that, we follow our own even stricter quality criteria.
· We also hold true to the philosophy that our service to you does not end at the conclusion of your warranty coverage term. You may contact us to seek advice or suggestions on home care tips in the future.

· We try our best to respond to your telephone calls by the next business day.

Please remember, the “Answer Book” states Caruso Homes does not repair or replace items that are scratched, chipped or flawed once the home is occupied.  It also states that landscaping, maintenance and cleaning is the responsibility of the homeowner.  NOTE:  Please don’t forget to change your air filter once a month.
Problems relating to HVAC, plumbing, electrical, carpet, resilient hardwood or ceramic should be directed to the individual contractor as needed per the service outline you received in your packet supplied at contract signing. (Answer Book and Subcontractor List).

Warranty Office:

Caruso Homes, Inc.
Attn:  Warranty Department

2120 Baldwin Avenue, Suite 200
Crofton, MD 21114

Warranty Phone:  (667) 307-4290
Warranty Fax:  (443) 584-0201

Warranty Email:  warranty@carusohomes.com

Warranty Hours: 

Monday – Thursday, 9am to 5pm

Friday, 9am to 4pm

After Hours:  Please send an email or leave a message and we will respond on the next business day.  In the event of an emergency, refer to the subcontractor list provided at settlement and contact them directly for immediate assistance.  Please also leave a message or contact us on the next business day so that we can document the emergency warranty services needed.

